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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 1, 2020 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:31 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting.  Present were W. William Hutwelker, 
Sylvester Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard was present via Zoom.  
 
OTHERS PRESENT 
Fire Department (Captain Eric Mattson, Chief Bill Gould, and Lieutenant Brandon West), Capital 
Improvements Program Committee Chair Steven Bittel 
 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski.  
There was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 
 
PUBLIC INPUT 
The public may participate remotely over Zoom by going to www.zoom.us, using Zoom App on a cell 
phone, or on a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380#. If the public is 
unable to access the meeting, they are asked to call 352-7411 ext. 107. 
 
NEW BUSINESS 
Town Operations related to COVID-19 
Colby spoke about the meetings at 2 pm. Colby expressed concern about the Selectmen not being fully 
informed about some of the actions being taken by staff at Town Hall. He noted actions such as 
alternating staff at Town Hall, handouts, and the Employee Policy changes, including the list of 
emergency responders. He noted that Town Clerk and Tax Collector was left off the list. Town Counsel 
has responded with clarification about which employees could be included. Using the Carpenter Home 
for first responders was discussed.  Branley said there were changes in the original directive which 
seemed to apply to first responders only. Now there is more flexibility. 
 
Colby said the Board meets citizens of the town and there needs to be a clear and consistent message 
between the Board and Town Hall to respond to questions by those citizens. Colby said he is available by 
phone at any time. He said he will return calls if not available right away and said Hutwelker and 
Karasinski would also make themselves available.  Karasinski said with a situation like the Carpenter 
Home is more a decision for the emergency management team that may not really be for the Selectmen 
to decide.  Colby said he would like to know what is going on and be in the loop before everyone else 
and a quick phone call would do it.  Colby spoke about the Carpenter Home and issues needing to be 
discussed.  
 

http://www.zoom.us/
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Hutwelker said the situation is challenging and what is helpful is to have notice to have a chance to talk 
about things like the changes in the employee policy ahead of time. Board needs to see information, like 
a press release, with as much notice as possible.  When a policy is implemented and a press release goes 
out, the Board is ultimately responsible.  Hutwelker said the Board wants to be notified as to what is 
coming up, which can be done by email if it is just passing along of information and no discussion is held. 
He said that the comments about possible Carpenter Home usages came as a surprise. Hutwelker said 
he appreciates the position Branley is in but the Board needs to have a full review of the Employee 
Policy changes. Colby said he also appreciates what Branley is doing. Branley said he is trying to have 
discussions at the daily meetings. Colby said if there is a major policy change the Board should be made 
aware of it ahead of time.  
 
There was a discussion about emergency family leave. Branley spoke about reasons for 80 hours 
emergency leave. It is being identified as separate item to get reimbursement. This is based on Federal 
Law and the Town does not have an option.  Branley spoke about childcare needs and sick time and 
medical leave. Hutwelker said there are few staff members this would apply to. Branley said he 
originally had a list of folks that this would apply to.  Discussion continued regarding Town Clerk and Tax 
Collector could be considered exempt. Code Enforcement Office was asked about and Branley said it is 
covered because he is Deputy Health Officer. Branley said staff will be working remotely when practical 
if they are on leave. Hutwelker asked how to pay for this. Branley said will pay as normal in budget. He 
said he didn’t think it would cost for a significant amount of money based on the position’s that are 
classified as emergency responders. 
 
At this point the Fire Department folks left the meeting to attend to a call.   
 
Karasinski spoke about the position’s . 
 

Motion was made by Hutwelker to approve the Emergency Employee Policy adopted in 
response to the COVID-19 health emergency. There was a second by Karasinski. Discussion 
continued regarding adding the positions covered by the policy in the motion. The motion was 
amended to include a list of personnel who are essential to maintaining the operation of the 
Town. All were in favor. Motion passed. 

 
Branley said he was hoping to discuss with the Fire Department present their wish to obtain an 
ambulance, especially for use over the next few months. He said an ambulance is a piece of equipment 
that they feel important since the City of Keene and DiLuzio Ambulance Service won’t be able to back up 
each other if the region experiences a surge in COVID-19 cases and they want to make sure they can 
transport Swanzey patients. Branley said the Fire Department looked at renting an ambulance, however 
that costs$5,000 per month. 
 
Karasinski said this would take our fire fighters out of town and risk contamination.  He said he felt that 
they should get back to their core mission which is firefighting. He is opposed to acquiring an 
ambulance. 
 
Hutwelker asked Branley if the Fire Department has a vehicle in mind and Branley responded that they 
do. 
 
Karasinski said his issue is you can buy all the ambulances you want, but we would have two and three 
people exposed to the virus and they would have to be deconned. One ambulance is not going to make 
much of a difference.    
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Station three would be the spot for the ambulance said Branley.  The Yukon cannot be used to transport 
patients. Colby said this issue must be considered by the Board. Colby said the department wants the 
responsibility to be to the Town and he acknowledged that the Yukon vehicles cannot be used to 
transport patients. Colby added that he was not aware that you could rent an ambulance.  The number 
of EMTs was discussed. Colby said that given the situation, we don’t know what is going to happen and 
to have the capability as a stop gap, he is torn about it.  Colby said the situation with City of Keene and 
DiLuzio about backup agreement has not come to fruition. Branley said it is moot at this point because 
they are saying If they become overwhelmed, the ambulances will be out on calls and none could be 
available for backup. Colby said he can understand the need.  Karasinski said school buses can be used if 
the emergency is really serious and rules go out the window.  Hutwelker said they owe the department 
the opportunity to present their case.  Hutwelker said that if you are the family that needs help and the 
Town had a chance to purchase an ambulance and the Town didn’t do it, that could be a problem. 
Hutwelker said he agrees with Colby and would like to hear more from the department.   
 
Steve Bittel said he is a strong supporter for an ambulance on standby basis for Swanzey, as has been 
the majority of the CIPC members. Bittel said the majority of calls for the department are for medical 
reasons.  He added that he is concerned about DiLuzio financials.  He said it is an egregious error by the 
Selectmen to rely on DiLuzio alone. They have had a problem recently with the Department of Labor 
over non-payment to personnel.  That is a red flag.  Bittel said we are in a crisis mode and we should 
respond to it appropriately.  The Board should listen to the Fire Department.  He said he totally supports 
this idea with a minimal cost to the Town. Bittel said these men are the professionals and the Board 
should listen to them. 
 
Fire Chief Gould and Lieutenant Brandon West returned to the meeting. 
 
Gould said the department feels strongly about being able to transport residents. He said he is very 
concerned about what the virus will do in a couple of weeks and what the virus may continue to do. He 
said West has down a lot of research in a short period of time.  West then spoke and he said they have 
been having conversations about the potential cases being very high. Middle of April or end of April 
could be a surge in the pandemic. He spoke about prioritizing calls, and it could by a problem to get a 
non-virus patient to the hospital. And they do not think there will be back-up for Swanzey. 4,500 people 
could be sick in Cheshire County.  He said the state won’t change the rules for transport. He urged the 
Board to be able to transport the patients for the Town of Swanzey.  He said it is reasonable request 
given the forecasts. West addressed the question of using the Yukon; he said that vehicle is not designed 
to transport patients like an ambulance and it is much harder to clean after a call.  Ambulance has 
ventilation that helps the driver and the other vehicles do not have that. Gould said the main concern is 
that Keene and DiLuzio might not be able to provide transport to Swanzey residents.  
 
Colby asked if we have the proper equipment to sanitize and West said the Town has. It was noted it can 
take up to a half hour for turnaround from transporting a patient. Colby asked how long to get a 
transporting license. West said that can be done quickly because of the situation. The ambulance they 
are looking at is a 2012 and Colby asked if it is in decent shape.  It has been reconditioned and the dealer 
makes sure everything is functional. West said he believes it would be suitable given the situation. West 
spoke about the various ambulances he researched.  Karasinski asked if staff is used, a 14-day 
quarantine from exposure will reduce staff. West said the State has reduced required staff aboard so 
fewer will be exposed. West said every town will lose staff to the virus. Branley said they are going on 
calls anyway, even without an ambulance, staff will be impacted.  There was a discussion about having 
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to transport to hospitals not in the area. West said the chances of that happening are slim but there is a 
potential. West spoke about volunteers and needing community help.  
 
West said the priority is for Swanzey residents with this ambulance.  Karasinski spoke about the history 
of asking for an ambulance and he said he doesn’t have a problem with an ambulance, but staffing it is a 
problem to him.  
Hutwelker said that for now, if it saves a Swanzey resident, then it is worthwhile, but in the long term 
keepnig the ambulance should be revisited. West said it could help the Town make a better response. 
There was a discussion about long term ambulance service versus what is being proposed for the short 
term. The Board asked West about the possibility of buying a replacement ambulance in the future. 
 
Colby made the point that after COVID-19 crisis is over, agreement would not change with DiLuzio.  
Branley noted we have a three year contract with DiLuzio to provide primary ambulance coverage. 
 
Bittel said first responders seem to be in favor of acquiring an ambulance. He said he is behind the first 
responders and he believes that the senior community would be behind this as well.  He asked the 
Board to please honor their request.  
 
West said there might be some reimbursement for the cost since it would be COVID-19 related. There 
was discussion about equipment to be provided and when the vehicle would be available.  The 
ambulance is already outfitted. West said it will need a radio.  
 

Motion was made by Hutwelker to authorize Lieutenant Brandon West and Fire Chief Bill Gould 
to expend up to $55,000 to purchase a used ambulance with funds from the Fire Trucks Capital 
Reserve Fund in response to the COVID-19 pandemic and whether to keep the vehicle will be 
reviewed in six months. Seconded by Karasinski.  All in favor. Motion passed.  

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:15 pm. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on April 8, 2020 
 


